Marcella HOA 2023 annual meeting minutes

Meeting began at 4:02 pm MT on 12/28/2023 and was held via Google Meet

Graham Larson was the only board member in attendance and began the meeting at approximately
4:10pm.

Graham discussed the potential budget that was previously adopted for 2023, and that it is being carried
over with a few minor changes to account for the design changes at the Galena Ridge Way gatehouse
and associated reduced operational costs. The Budget shown is a worst case scenario and what owners
could expect to pay if everything were operational next year. This is an unlikely scenario and it is
expected that the only HOA amenities that may be operational next year are some very limited grooming
adjacent to the homes at Galena 3, and perhaps some security or gatehouse costs late next year.

A question was asked by James as to what the estimated assessments would be. Graham reviewed the
budget and said that with 138 homesites paying dues under the current budget estimate that would be
approximately $232 per month per lot. This is a worst case scenario budget that accounts for
snowmaking and trail maintenance on each of the private trails, as well as two operational gatehouses.
These budget numbers are a rough estimate without knowing the design of the snowmaking system and
how many guns or what type of equipment there will be. The budget will continue to be updated as we
get further along with the design.

Perry asked if there were going to be any changes to the bridges serving the ski trails? Graham clarified
that he is referring to the private trail bridges. There will be minor tweaks to the bridges as the designs
get finalized. They are working through design tweaks on skier bridge 16 right now to bring it across at a
more oblique angle instead of perpendicular to the road. However, the takeoff and landing of each
bridge is set by the established easements and so tweaks if any will be minor.

Fiona asked if | could provide an update on the golf course construction. Graham responded that he had
limited knowledge of the current status and progress but would update with what he did know and that
we should perhaps have someone from the golf course team join these meetings next time. Construction
is well under way, with approximately 8 holes rough graded. The course has been built on trackman but
is not publicly available. The golf course team appears to be on track with their schedule.

Graham updated the meeting on estimated construction timing. Glencoe bridge construction is expected
to be completed next year. Phases 4 and 5 will have road construction and private trail construction over
the next two years. Private trail construction on trails serving Galena 1-3 is expected to begin as soon as
the snow melt in the spring of 2024.



Graham stated that in light of neither Brett or Justin in attendance that the budget would have to be
voted on and adopted via email.

Opened up for any last questions. Seeing as there were none, Graham adjourned the meeting at
approximately 4:32pm.



